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STRONG SCHOOLS
START WITH ME!

JCY Middle School
Date: May 12, 2021
Time: 5:15 PM
Location: Zoom

Call to order @ 5:18 PM by C. Sumlin

Roll Call
Present or
Role Name (or Vacant) Absent
Principal R. Garlington P
Parent/Guardian Chair, C. Sumlin P
Parent/Guardian J. Winfrey P
Parent/Guardian P. Bryant A
Instructional Staff J. Carr A
Instructional Staff Secretary, J. Miller P
Instructional Staff Cluster Representative, S. Scott P
Community Member Vice Chair, K. Thomas P
Community Member K. Walston P
Swing Seat N. Jones A
Guest (A.P) W. Moore Williams P
Guest (A.P) R. Hister P
Guest (A.P) K. Gibbons A
Guest D. Jacobi P
Establish Quorum @ 5:20 PM
Action Items
a. Approval of Agenda:
Motion made by: [K. Thomas]; Seconded by: [S. Scott]
Motion: Unanimously Passes @ 5:24 PM
b. Approval of Previous Meeting Minutes:
Motion made by: [S. Scott]; Seconded by: [K. Thomas]
Motion Passes Unanimously @ 5:26 PM
Discussion Items
a. Discussion Item 1: FY ’21 Budget
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i. What has changed about the budget? No drastic changes except full-time
IB specialist and full-time Media Specialist
ii. Isthere a way to reduce class size? There will be an additional few teams
to help. For long term, this will be looked at in the future.
b. Discussion Item 2: School’s Vision/Mission
i. Aplanisin place to revisit this with the new GO Team for 2021-2022 to
identify top priorities and align that with the budget.
Information Items
a. Principal’s Report
i. “Rebuilding the Legacy” : Focusing on Academics, Culture, Community
1. Mission and Vision
2. Turn-Around Focus
3. Facts and Figures: Staff, Community, School
4. Data/Demographics
a. 890 students: 300 6™ graders, 326 7t graders, 264 8t

graders
5. The Den
6. Next Steps to address and mitigate current school data and
learning loss

a. Summer Academy / Summer Program
b. 2-teacher teams on 6™ and 7% grade levels
c. Administrators “loop” with grade levels
d. A dedicated school-wide intervention block
e. Intensify Multi-Tiered System of Supports delivery
7. Staffing/Positions
8. Budgeting
9. Discussion of 2021-2022 school year in regards to COVID policies
Announcements
a. Summer School (2-Part Program)
Public Comment
a. GO-Team Voting for 2021-2022 is taking place
Adjournment
Motion made by: [J. Miller]; Seconded by: [K. Thomas]

Motion Passes unanimously

ADJOURNED AT 6:50 PM
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Minutes Taken By: Jason Miller

Position: Secretary

Page 3 of 3
Last revised on 5/13/2021




